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DECLASS REVIEW by NIMA/DOD
25X1A 1. TForwarded herewith iu the complete set of reporis submitted
vy [ ] in fulfillment of

thelr contract to prepare Totailed design of an Integrated Information
System for NPIC.¥ The set consists of the following documents:

- SYSTEM REQUIREMENTS

ot

a. Part

d Volume 1 - Sysien Operabion and Fveluation

-

Volume 2 - System Design Description

Volume 3 = nformation Interface Pagcription

Part I was reviewed by NPIC during the period
8 August - 7 September 1967. Couments have been
reflected in the finsl reports.

. Part II - SPECIFICATIONS

Volume 1 - Software {progromming)
f Volume 2 - Hardware (consoiles and teletypes)

Volume 3 - Files {structure within machines)

¢, Part IIT - TNFORMAL MEMORANDA

wne collection of the riftean study tasks
reviewed by WPIC éivisions snd staifs guring the
period 12 Decelber 1966 - 27 Jduly 1967 together
with NPIC comments and [ ]response.

4. DETAILED BYSTEM TMPLEMEHTATION PLAN

25X1A [ ] wecommended plau Tor implementation of
718 ineluding & deseription of tae functions
. .

ssary for progru managenent, implementation
fuies, manpower requirements, and exploitation
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SUBJECT: Integrated InTormabion System (I18)s 1 | 25X1A
Task Ordier l(

2. Chapter 1, Volume 1 of Part I, presents a brief sumnary of
the Integrated In;ormaulom System end the dbenefits which may e
expected to accrue to NPIC from its implementation. All levels of
NPIC mansgement sre urged to read these 25 D&Wﬁs at the minimum. :
The balence of Volume 1 establishes the coatext within which the :
systen is to operate, geseribes its opersvion, analyzes design
slternatives, and evaluales cost/effectiveness. Most components
will Tind this material useful to an underst ﬁing of what folliows
in subseguent volumes and parts and are urge d to review it.
Material of particular relevance to speecific funct*ons in the sub-
sequent volumes may be identified from the Indices.

f"’

3. Parts I and IIT have been reviewed by Center components
in draft form and now reflect their comments. Part II is of
primary concern to IPD and is currently being reviewed criticelly
to determine both those changes necessary e _ore proceeding with
implementation and those tssks wh ieh can be sccoaplished in~house.
Upon completion, IPD will develop its own implementation plan
setting forth = rncamnenawd sequence of goals, time schedules,
organization for project management, division of labor between
NPIC and contractor, &nd cost estimates. IPD aanticipates that
this plan will be resady for review and concurreace by NPIC com-
ponents by 20 December and +het it can be Torwarded to the Execu-
tive Director, NPIC, for approval by 2 January 1968.

)A

Y. It is recognized that many Qetails within the design
renain to be decided before zctual programming can begin and that
others will change as a resuil of changing internal requirements
and COMIREX deliberations. Counsequently the implementation plan
will seck general approval to proceed within coat and time vounda-
ries. Specific concurrence with 51l deteils will be sought for
each implementation package from all components directly affected
at the time work is started on that packsge. In the interim I?PD

311 welcome all constructive comments designed to muke the
Integrated Information System more responsive to NPIC's require-

ments.
25X1A
Chief, Information rrocesSsing Division, NPIC
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